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BOARD OF DIRECTORS REPORT FOR THE YEAR 2022

Gentlemen / Distinguished Shareholders,

The Group’s Board of Directors has the distinct honor of presenting to you the “Twenty-Sec-
ond” Annual Report on the Group’s business activities and financial position for the Fiscal Year
ending on 31 December 2022, and on the Group’s future plans for 2023.

On this occasion, we are pleased to extend our deepest gratitude and appreciation to His
Highness, the Emir of the State of Qatar, Sheikh / Tamim bin Hamad bin Khalifa Al Thani, may
Allah protect him, and to His Highness, the Father Emir Sheikh / Hamad bin Khalifa Al Thani,
may Allah protect him, and to the Deputy Emir, His Highness Sheikh / Abdullah bin Hamad
bin Khalifa Al Thani, may Allah protect him, and to the wise government for their sincere and
continuous support of the Insurance Sector in the State of Qatar.

We would also like to take this opportunity to congratulate the Qatari leadership and the
Qatari people for the outstanding and unparalleled success that has been achieved through
Qatars sponsorship and organization of the 2022 FIFA World Cup, which was a remarkable
success unanimously praised worldwide.

® Throughout 2022, the Group continued to achieve sustained and remarkable growth in gross
written insurance premiums, amounting to 1.5 billion Qatari Riyals, representing a 24% in-
crease over the year 2021, clearly derived from the Group’s insurance business operations in
the State of Qatar and from its branch in Dubai. Whilst the group’s management adopted the
necessary preventive measures, including amending its underwriting policies and increasing
prices, which contributed to the mitigation of the negative impact of the Corona Virus Pan-
demic, thus reversing the ceiling for claims and reserves for life insurance, and reducing the
cost of claims by (14%).

® In accordance with the results of Fiscal Year 2022, the Group achieved a net profit of 102.1
million Qatari Riyals, compared to 73.3 million Qatari Riyals the year prior, marking a 39% in-
crease, coupled with an unprecedented underwriting volume that reflects the strength of the
Group’s technical foundations and its competitive advantage that encapsulate the Group’s

operational and financial success.
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® The Groups total assets amounted to 3.3 billion Qatari Riyals, at growth rate of 13% com-
pared to the prior year, which is thus far highest recorded value for the Groups total assets

since its inception.

® At the start of the year 2023, Doha Insurance Group will apply the new accounting standard
IFRS 17 in its preparation of its financial statements, replacing the accounting standard IFRS 4,
and in compliance with the Qatar Central Bank’s instructions. The new accounting standard,
which is an international standard, aims at providing an integrated accounting system that
lays the foundations for the financial rotation of insurance companies> accounts. In summa-
ry, this new standard requires setting claims reserve starting from day one of providing the
insurance service, i.e. when the insurance policy is issued, in accordance with formulas estab-
lished by an accredited actuary, and in accordance with the type of insurance policy where
the reserve is adjusted at the end of each financial period. Whilst the previous standard (IFRS
4) involved recording the profits generated from insurance contracts from the very beginning
of the provision of the insurance service, i.e. on day one from the issuance of the insurance
policy, alternatively, the application of the new standard (IFRS 17) in the preparation of finan-
cial statements is more fairly and realistically representative, and it contributes to enhancing

the financial efficiencies of insurance companies.

Doha Insurance Group contracted with Ernst and Young (E&Y) to provide the Group with spe-
cific advice in relation to the adoption, implementation and application of this new interna-

tional standard.

mechanisms of the new law and after reviewing insurance coverages, limits, conditions, and
proposed pricing in this regard.
® Throughout 2022, the Group maintained the Strength of its Financial Position and Credit

Rating at (A-) with a stable outlook, as announced by the international credit rating agen-
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cy Standard & Poor’s, which confirms the Group»s adoption of an appropriate enterprise risk
management framework. The group continues to strive to raise its Credit Rating and Strength
of its Financial position throughout the upcoming period, in line with the Group’s achieve-

ments and its positive growth results.

®In 2022, Doha Insurance Group entered into preliminary negotiations concerning a potential
merger partnership deal with Al-Koot Insurance and Reinsurance Company, a wholly owned
subsidiary of Gulf International Services, QSC. However, after entering into initial negotia-
tions regarding the proposed merger partnership deal, the negotiating parties did not arrive
at a common vision that would have led to an initial agreement that achieves the interest of
the shareholders of the two companies, which resulted in the decision of the management of
the Doha Insurance Group and the Gulf International Services to halt these negotiations and

to withdraw permanently from the proposed merger partnership deal.

® Finally, the Group continued to adhere to its core principles and values, as it engaged in cor-
porate and social responsibility efforts toward social development and advancement, through
its continued support for social welfare institutions and cultural centers, and through its par-
ticipation in sporting activities and events, as they are an essential part of the social respon-

sibility ecosystem of national companies.

The following is a summary of the most important financial results achieved throughout
2022:

1. Underwritten premiums amounted to 1,486 million Qatari Riyals, compared to 1,120 million
QatariRiyals in 2021.

2. Technical / Underwriting departments’ net revenues amounted to 199 million QatariRiyals,
compared to 150 million Qatari Riyals in 2021.

3. The Group’s return on investments in local securities, bonds and other income generating
investments amounted to 38.7 million Qatari Riyals, compared to 45 million Qatari Riyals in
2021.

4. The Group achieved a net profit of 102.1 million Qatari Riyals, compared to 73.3 million Qa-

10
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tari Riyals in 2021.

5. Total shareholders’ equity amounted to 1.157 billion Qatari Riyals, compared to 1.189 billion
Qatari Riyals in 2021.

6. Earnings per share amounted to 0.20 Qatari Riyals in 2022, compared to 0.15 Qatari Riyals
in 2021.

7. Total assets amounted to 3.3 billion Qatari Riyals in 2022, compared to 3.010 billion Qatari
Riyals in 2021.

Future Plans:

® Achieving further penetration and expansion in regional and international markets, and
continuing to work steadily to explore opportunities to supportinsurance activities and other
investment opportunities, to achieve reasonable and sustainable growth rates, that generate

rewarding returns for shareholders.

xDuring the coming period, the Group will seek to raise its global rating in line with the grow-
ing positive development of its results.

Finally, we express our sincere appreciation to the Group>s management and employees for
their continued efforts.

We also extend our sincerest gratitude to our shareholders and valued customers for their
support and assistance.

Thank you for your presence,

1
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INDEPENDENT AUDITOR’S REPORT

The Shareholders,

Doha Insurance Group Q.P.S.C.

Doha, Qatar

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of Doha Insurance Group QS.P.C. (the
‘Company’) and its subsidiaries (together the ‘Group’), which comprise the consolidated state-
ment of financial position as at 31 December 2022, the consolidated statements of profit or loss,
comprehensive income, changes in equity and cash flows for the year then ended, and notes,
comprising significant accounting policies and other explanatory information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of the Group as at 31 December 2022, and its consol-
idated financial performance and its consolidated cash flows for the year then ended in accor-

dance with International Financial Reporting Standards (IFRS).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (‘ISAs’). Our re-
sponsibilities under those standards are further described in the Auditors’ Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are independent of the
Group in accordance with the International Ethics Standards Board for Accountants Internation-
al Code of Ethics for Professional Accountants (including International Independence Standards)
(‘IESBA Code’), together with the ethical requirements that are relevant to our audit of the Group’s
consolidated financial statements in the State of Qatar, and we have fulfilled our other ethical
responsibilities in accordance with these requirements and the IESBA Code. We believe that the

audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other matter

The consolidated financial statements of the Group for the year ended 31 December 2021 were au-
dited by another auditor who expressed an unmodified opinion on those consolidated financial
statements on 10 March 2022.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance
in our audit of the consolidated financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial statements as a whole, and in

forming our opinion thereon, and we do not provide a separate opinion on these matters.

12




O\ \
>

Doha Insurance Group Financial Report

INDEPENDENT AUDITOR’S REPORT (CONTINUED)

Key Audit Matters (continued)

To the Shareholders of Doha Insurance Group Q.P.S.C,

Report on the audit of the consolidated financial statements (continued)

Insurance technical reserves include Out-
standing Claims reserve (“OCR”), Unearned
Premiums Reserve (“UPR”) and Incurred But
Not Reported reserve (“IBNR”). As at 31 De-
cember 2022, the insurance technical reserves
are significant to the Group’s total liabilities.
As disclosed in Note 20 to the consolidated
financial statements, the determination of
these reserves involves significant judgment
over uncertain future outcomes related to
loss payments and changing risk exposure of
the businesses, including ultimate full settle-
ment of long-term policyholder liabilities. The
Group uses several valuation models to sup-
port the calculations of the insurance tech-
nical reserves. The complexity of the models
may give rise to errors as a result of inade-
quate/incomplete data, inappropriate meth-
ods and assumptions, or the design or appli-
cation of the models.

Economic assumptions such as investment
return, inflation rates and interest rates and
actuarial assumptions such as claims report-
ed patterns, loss payment patterns, frequency
and severity trends, customer behavior, along
with Group’s historical loss data are key inputs

used to estimate these long-term liabilities.

Our audit procedures focused on analyzing
the rationale for economic and actuarial as-
sumptions used by management along with
comparison to applicable industry bench-
marks in estimating insurance contract lia-
bilities and evaluating the competence, capa-
bilities and objectivity of the experts used by
management in estimation.

We involved internal actuarial experts to as-
sist us in evaluating the reasonableness of
key inputs and assumptions. We assessed the
validity of management’s liability adequacy
testing.

Our work on the liability adequacy tests in-
cluded assessing the accuracy of the historical
data used, and reasonableness of the project-
ed cash flows and assumptions adopted and
recalculating the insurance technical reserves
on a sample basis, in the context of both the
Group and industry experience and specific

product features.
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INDEPENDENT AUDITOR’S REPORT (CONTINUED)
To the Shareholders of Doha Insurance Group Q.P.S.C,

Report on the audit of the consolidated financial statements (continued)

Key audit matter (continued)

Due to the significance of estimation uncer-
tainty associated with determination of in-

surance technical reserves, this is considered

Our procedures also include testing controls

over initiation, review and approval process
on claims across different lines of business, in-

a key audit matter. cluding claim settlement process. Additional-
ly, we have performed substantive procedures
to test, on a sample basis, the provision for
reported claims by policyholder recorded by
Management by reviewing loss assessors’ re-
ports, internal policies for reserves, and other
assumptions made by Management.

Furthermore, we assessed the adequacy of
the disclosures relating to these reserves giv-
en in Note 20 to the consolidated financial

statements.

Other information

The Board of Directors is responsible for the other information. The other information comprises
the information included in the Company’s Annual Report but does not include the consolidated
financial statements and our auditors’ report thereon. Prior to the date of this auditors’ report, we
obtained the statement of the Chairman which forms part of the Annual Report, and the remain-

ing sections of the Annual Report are expected to be made available to us after that date.

Our opinion on the consolidated financial statements does not cover the other information and

we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is materially in-
consistent with the consolidated financial statements, or our knowledge obtained in the audit, or
otherwise appears to be materially misstated. If, based on the work we have performed, we con-
clude that there is a material misstatement of this other information, we are required to report

that fact. We have nothing to report in this regard.
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INDEPENDENT AUDITOR’S REPORT (CONTINUED)

Doha Insurance Group Financial Report

To the Shareholders of Doha Insurance Group Q.P.S.C,
Report on the audit of the consolidated financial statements (continued)

Responsibilities of the Board of Directors for the consolidated financial statements
The Board of Directors is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with IFRS, and for such internal control as the Board of Direc-
tors determines is necessary to enable the preparation of the consolidated financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the Board of Directors is responsible for as-
sessing the Group’s ability to continuing as a going concern, disclosing, as applicable, matters re-
lated to going concern and using the going concern basis of accounting unless the Boar of Direc-
tors either intends to liquidate the Group or to cease operations, or has no realistic alternative but

todo so.

Auditor’s responsibilities for the audit of the consolidated financial statements

objectives are to obtain reasonable assurance about whether the consolidated financial state-
ments as a whole are free from material misstatement, whether due to fraud or error, and toissue
an auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISA will always detect a mate-
rial misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISA, we exercise professional judgement and maintain pro-
fessional scepticism throughout the audit. We also:

—Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations or
the override of internal control.

—Obtain an understanding of internal control relevant to the audit in order to design audit proce-
dures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Group’s internal control.

—Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the Board of Directors.
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INDEPENDENT AUDITOR’S REPORT (CONTINUED)
To the Shareholders of Doha Insurance Group Q.P.S.C,
Report on the audit of the consolidated financial statements (continued)

Auditor’s responsibilities for the audit of the consolidated financial statements
(continued)

— Conclude on the appropriateness of the Board of Directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists re-
lated to events or conditions that may cast significant doubt on the Group’s ability to continue as
a going concern. If we conclude that a material uncertainty exists, we are required to draw atten-
tion in our auditors’ report to the related disclosures in the consolidated financial statements or,
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditors’ report. However, future events or conditions
may cause the Group to cease to continue as a going concern.

— Evaluate the overall presentation, structure and content of the consolidated financial state-
ments, including the disclosures, and whether the consolidated financial statements represent
the underlying transactions and events in a manner that achieves fair presentation.

— Obtain sufficient appropriate audit evidence regarding the financial information of the entities
or business activities within the Group to express an opinion on the consolidated financial state-
ments. We are responsible for the direction, supervision and performance of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant
ethical requirements regarding independence, and communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applica-
ble, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Board of Directors, we determine those matters that
were of most significance in the audit of the consolidated financial statements of the current
period and are therefore the key audit matters. We describe these matters in our auditors’ report
unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because
the adverse consequences of doing so would reasonably be expected to outweigh the public in-

terest benefits of such communication.
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From the matters communicated with those charged with governance, we determine those mat-
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ters that were most of significance in the audit of the consolidated financial statements of the
current period and are therefore the key audit matters. We describe these matters in our audi-
tor’s report unless law or regulation precludes public disclosures about the matter or when, in
extremely rare circumstances, we determine that a matter should not be communicated in our
report because the adverse consequences of doing so would reasonably be expected to outweigh

the public interest benefits of such communication.

INDEPENDENT AUDITOR’S REPORT (CONTINUED)

To the Shareholders of Doha Insurance Group Q.P.S.C,

Report on the audit of the consolidated financial statements (continued)
Report on legal and other regulatory matters

As required by the Qatar Commercial Companies Law No. 11 of 2015, whose certain provisions
were subsequently amended by Law No. 8 of 2021 (“amended QCCL”), we also report that:
i) We have obtained all the information and explanations we considered necessary for the pur-

poses of our audit.

ii) The Company has maintained proper accounting records and its financial statements are in

agreement therewith.

iii) We have read the Chairman’s report to be included in the Annual Report, and the financial in-

formation contained therein is in agreement with the books and records of the Company

i) Except for what mentioned in Note 23 to the consolidated financial statements, we are not
aware of any violations of the applicable provisions of the amended QCCL, or the terms of the
Company’s Articles of Association having occurred during the year which might have had a ma-
terial effect on the Company’s financial position or performance as at and for the year ended 31
December 2022.

Doha — Qatar For KPMG Qatar

February 9, 2023 Yacoub Hobeika \

Qatar Auditors’ Registry Number 298
Licensed by QFMA: External
Auditors’ License No. 120153
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ASSETS

Cash and bank balances
Financial investments
Reinsurance contract assets
Insurance and other receivables
Investments in associates
Investment properties

Property and equipment
Right-of-use assets

Total assets

EQUITY AND LIABILITIES

Equity

Share capital

Legal reserve

Fair value reserve

Foreign currency translation reserve
Retained earnings

Total equity

Liabilities

Insurance contract liabilities

Borrowings

Provisions, insurance and other payables
Employees’ end of service benefits

Lease liabilities

Total liabilities

Total equity and liabilities

586,611,954
752,753,963
1,233,362,901
412,945,920
21,825,263
284,312,852
17,201,481
4,589,833
3,313,604,167

500,000,000
393,707,277
(68,910,845)

(5,054,170)
337,079,555
1,156,821,817

1,668,176,614
135,219,769
332,421,915
13,583,576
7,380,476
2,156,782,350
3,313,604,167

432,541,053
881,566,709
900,914,325
449,857,537
18,171,070
298,466,405
19,827,403
6,743,796
3,008,088,298

500,000,000
383,496,726
2,572,387
(2,328,694)
305,600,359
1,189,340,778

1,319,513,932
205,675,302
272,324,923
11,910,852
9,322,511
1,818,747,520
3,008,088,298

Nawaf Bin Nasser Bin Khaled Al Thani
Chairman
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Gross premiums

Reinsurers’ share of gross premiums
Net premiums written

Change in unearned premium reserve
Net premiums earned

Commission income

Total underwriting revenues

Gross claims paid

Reinsurers’ share of claims paid
Change in outstanding claims reserve
Commission expenses

Other technical expenses

Net underwriting results

Investment income
Share of results of associates
Unrealized fair value loss of the financial invest-

ments
Net impairment (loss) / gain on financial invest-

ments
Other income
Investments and otherincome

General and administrative expenses
Depreciation of property and equipment

Net impairment loss on investment properties
Impairment charge on insurance receivables
Depreciation of investment properties
Amortization on Leases —investment properties
Finance cost

Amortisation of right-of-use assets

Total expenses

PROFIT FOR THE YEAR BEFORE ALLOCATION TO
DOHA TAKAFUL L.L.C!s POLICYHOLDERS

Net surplus attributable to Doha Takaful L.L.Cs
policyholders

PROFIT ATTRIBUTABLE TO SHAREHOLDERS OF THE
PARENT BEFORE INCOME TAX

Income tax

PROFIT ATTRIBUTABLE TO SHAREHOLDERS OF THE

PARENT AFTER INCOME TAX
Basic and diluted earnings per share

1,486,034,078
(1,005,288,694)
480,745,384
(22,352,549)
458,392,835
45,448,935
503,841,770
(343,700,806)
125,870,367
4,929,144
(81,766,542)
(10,056,911)
199,117,022

50,303,216
4,215,533

(13,338,006)

(2,433,613)

986,630
39,733,760

(114,240,305)
(3,508,768)
(5,324,128)
(1,352,000)
(7,252,756)

(125,462)
(2,569,089)
(2,313,160)

(136,685,668)

102,165,114

(35,002)

102,130,112

(24,598)

102,105,514
0.20

1,120,996,679
(651,302,939)
469,693,740
(43,229,496)
426,464,244
51,345,581
477,809,825
(349,425,690)
138,984,063
(39,792,053)
(69,978,198)
(7,535,509)
150,062,438

37,905,795
2,013,693

(373,779)

4,923,212

493,269
44,962,190

(94,002,111)
(2,746,343)

(8,607,000)
(7,332,174)
13,492
(1,821,161)
(2,035,621)
(116,530,918)

78,493,710
(5,197,603)

73,296,107

(26,412)

73,269,695
0.15

19




Doha Insurance Group Financial Report

Profit for the year

Other comprehensive income
Items that may be subsequently reclassified to statement of

profit or loss

Net change in fair value of debt instruments at fair value

through other comprehensive income

Share of other comprehensive profit / (loss) of associates
Exchange differences on translating foreign operations

Items that will not be subsequently reclassified to statement
of profit or loss

Net change in fair value of equity instruments designated at
fair value through other comprehensive income

Other comprehensive income for the year

Total comprehensive income attributable to shareholders of

Parent

102,105,514

(8,401,267)
321,704

(2,725,476)

(61,266,797)

(72,071,836)

30,033,678

73,269,695

(1,765,599)
(281,152)

(4,098,674)

64,346,808

58,201,383

131,471,078
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